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BDO Leasing and Finance Inc. (BDOLF) is a subsidiary of BDO Unibank Inc., with an established 
track record of service and innovation in the leasing and finance industry. BDOLF is a recognized 
leader in the market it serves, confirmed by its consistently excellent financial results and 
continuously growing clientele base.

Capitalizing on BDO Unibank’s extensive market reach and its wide product range, BDOLF 
continues to be among the industry’s dominant players in terms of total assets, capitalization 
and profitability. In 2018, net income amounted to P330.7 million, while total loans and leasing 
portfolio stood at P34.55 billion, while maintaining an NPL ratio of 1.02%, attributable to its 
prudent loan underwriting. BDOLF has also positioned its branches in strategic locations to 
service the increasing needs of the country’s growth areas which resulted in an 11% growth in its 
provincial portfolio.

BDOLF also continued to have the highest approved ceiling for commercial papers in the 
financing industry at P15 billion, as approved by the Securities and Exchange Commission. 
Further, the Philippine Ratings Services Corp (PhilRatings) issued an above average rating 
of PRSAa (minus) for BDOLF, reflective of its strong capability to meet new challenges 
and expectations. 

The BDO brand strengthens BDOLF’s position in the industry and revolutionizes its capability to 
meet new sets of challenges and expectations.

Corporate Mission
We are in business for our customers, shareholders and employees.

We shall deliver creatively innovative products and cross-sell the BDO Unibank Group’s 
services supported by procedures, systems and processes which will ensure utmost 
customer satisfaction.

We shall recognize and reward excellence in our employees and shall provide an environment 
conducive to maximizing their potentials as we work cohesively as a team.

We shall generate consistently high returns for our shareholders.

We shall maintain a prestigious and professional corporate image and shall actively fulfill our 
social responsibility.

Total Quality shall be the most important standard in all our activities.

Corporate Vision
We shall be at the forefront of the leasing and financing industry in the Philippines and in the 
Asia Pacific Region. We shall have the most extensive market reach and shall be composed 
of highly trained, technically competent and upright professionals working as a team and 
contributing to the growth of the nation and the communities we serve. Recognizing that the 
customer is the focus of our activities, we shall lead the industry by providing modern and 
relevant financial services which exceed their expectations.
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Message from the 
Chairperson and Vice 
Chairman & President

We drove exceptional new 
account growth to achieve our net 
income target of P330 million.
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Dear Shareholders,

We are pleased to report that 2018 was another year of value creation for BDO Leasing and 
Finance, Inc. (BDOLF) shareholders. The government’s 2018 implementation of TRAIN LAW I and 
interest rate increases certainly created more challenging economic conditions. However, we 
were able to sustain our loan and lease portfolio at P34 billion and total assets at P41.6 billion. 
We also effectively managed asset quality, closing the year with an NPL ratio of 1.02%, which 
remains significantly lower than the industry.

We are proud of our performance in 2018. By leveraging the Bank’s extensive network and 
taking advantage of the multitude of opportunities associated with regional economic 
expansion, particularly within the transportation industry, we achieved our net income target of 
P330 million. Our portfolio of mortgage loans grew 30%, and provincial bookings increased 14%; 
both key contributors to the strong performance. 

BDO Leasing has an above average issuer credit rating of “PRS Aa minus” from the Philippine 
Ratings Services Corporation in recognition of the Company’s continuing financial strength 
and stability.

As a wholly owned subsidiary of the nation’s largest bank, BDOLF is well-positioned for future 
growth. BDOLF will seek to add value to our Institutional Banking Group’s strong relationships 
by partnering with clients to secure their infrastructure and equipment needs and by leveraging 
client referrals from our growing network of branches. 

On a macroeconomic level, our growth prospects are also robust. Over the next several years, 
we expect to play a crucial role in economic expansion, providing leasing or financing for the 
local and multinational contractors, developers, and service providers that are competing 
for large Filipino infrastructure and PPP projects. The surge of fintech companies will also be 
an excellent growth opportunity as we seek to service the lease requirements for the IT and 
hardware infrastructure that will be needed.

Going forward, we have a sound strategy to create additional value for BDO Leasing’s 
constituents. We will seek to continue to grow our business at the right price, thoughtfully 
balancing new accounts and projects with our commitment to sustain the quality of our 
portfolio. Moreover, we will increase efficiencies, to cover transactional and post-transactional 
processes. Lastly, we will continue to develop and engage our team members to improve the 
overall customer experience, extending continuous training to hone their credit skills and impart 
the Bank’s core values.

The BDOLF Board is both active and involved, focused in supporting our strategic directives and 
continuously seeking opportunities to provide increasingly effective oversight. Effective corporate 
governance and sustainable development programs are especially high priority.

BDOLF’s success would not be possible without the relentless dedication of our management 
team and employees who contribute to our mission to lead the leasing and financing industry 
by empowering Filipinos throughout the nation to achieve their goals. Because of their 
embodiment of BDO’s “We Find Ways” culture, we are very focused on clients’ business financing 
requirements, and ultimately, create value for our shareholders.

Thank you for your continued trust and support.

Sincerely,

Teresita T. Sy
Chairperson

Roberto E. Lapid
Vice Chairman & President
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in million pesos
2018 2017 2016

FOR THE YEAR
Gross Income 3,215.5 3,156.5 2,854.3
Total Expenses 2,795.2 2,437.2 2,103.6
Total Tax 89.6 148.8 180.7
Net Profit 330.7 570.5 570.0
Basic Earnings Per Share 0.15 0.26 0.26

2018 2017 2016
AT YEAR END

Total Assets 41,540.2 42,841.6 38,900.4
Loans & Other Receivables-Net 34,352.6 34,324.7 31,381.3
Equity 5,343.0 5,442.3 5,349.5

Financial Highlights
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Corporate Governance

Director Diversity
2 Females

Director Age
1 50-59

8 60-69

2 70+

Skills, Experience & 
Background

1 Lawyer 

5 Bankers

3 Entrepreneurs

2 Public Administrators

Corporate governance in BDO 
Leasing and Finance, Inc. (BDOLF) 
is about effective oversight, 
voluntary compliance and 
sustainable value creation to 
promote the best interest of its 
various stakeholders.
BDOLF affirms its deep commitment to a high standard 
of corporate governance practice firmly anchored on the 
principles of accountability, fairness, integrity, transparency 
and performance consistently applied throughout the 
institution that supported our corporate objective of 
delivering long-term value. BDOLF’s good market reputation 
has been built on the solid foundation of an ethical corporate 
culture and responsible business conduct, underpinned by a 
well-structured and effective system of governance.

BDOLF has continued to comply with all the required 
provisions of the Securities and Exchange Commission 
(SEC) Code of Corporate Governance for Publicly-Listed 
Companies and provisions of Bangko Sentral ng Pilipinas 
(BSP) Circular 969 on Enhanced Corporate Governance 
Guidelines for BSP-Supervised Financial Institutions. BDOLF 
has incorporated the required provisions in its Corporate 
Governance Manual, to the extent applicable, which form part 
of its continuing commitment to comply with the latest rules 
and regulations. It has also continued to follow international 
best practices of corporate governance issued by globally 
recognized standards setting bodies such as the Organization 
for Economic Cooperation and Development (OECD) and 
the ASEAN Corporate Governance Scorecard which serve as 
essential points of reference.

This report describes the highlights of our corporate 
governance practices throughout the financial year ended 
December 31, 2018.
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Governance Structure

Board of Directors
Responsibility for good governance lies with the Board. It 
is responsible to provide effective leadership and overall 
direction to foster the long-term success of BDOLF. It 
oversees the business affairs of the Company, reviews the 
strategic plans and performance targets, financial plans and 
budgets, key operational initiatives, capital expenditures, 
acquisitions and divestments, annual and interim financial 
statements, and corporate governance practices. It oversees 
management performance, enterprise risk management 
framework, internal control system, financial reporting 
and compliance, related party transactions, continuing 
directors’ education, and succession plans for the Board 
and President. It considers sustainability issues related to 
the environment and social factors as part of its sustainable 
business practices.

The Board is composed of 11 members and aided by an 
Advisor. The members of the Board are all professionals 
with expertise in banking, accounting and finance, law, 
merchandise marketing, strategy formulation, business 
regulations and risk management. It is led by a Non-Executive 
Chairperson with 3 Independent Directors, 2 Non-Executive 
Directors and 5 Executive Directors. Non-Executive Directors, 
who include Independent Directors, constitute 55% of 
board strength. This provides independent and objective 
judgment on significant corporate matters and ensures 
that key issues and strategies are objectively reviewed, 
constructively challenged, thoroughly discussed and 
rigorously examined. No Director serves as such in more than 
five publicly-listed companies.

The Board is responsible for the selection of new directors 
thru the Nominations Committee. It leads the process of 
identifying and evaluating the nominees for directors. It 
evaluates the balance, skills, knowledge and experience of 
the existing Board and the requirements of the Company. 
The result of the evaluation determines the role and key 
attributes that an incoming director should have. The 
Nominations Committee receives recommendations of 
potential candidates and uses to the extent possible, 
external search firms or external databases in selecting 
the pool of candidates for the new members of the Board. 

Board of Directors 
Meetings 2018

Attendance

Directors

No. of  
Meetings  
Attended

Total  
No. of  

Meetings % 

Teresita T. Sy 11 14 78.57%

Roberto E. Lapid 13 14 92.86%

Jesse H. T. Andres 13 14 92.86%

Antonio N. Cotoco 12 14 85.71%

Ma. Leonora V. De Jesus 12 14 85.71%

Jeci A. Lapus 10 14 71.43%

Vicente S. Pérez, Jr. 11 14 78.57%

Luis S. Reyes, Jr. 10 14 71.43%

Nestor V. Tan 11 14 78.57%

Exequiel P. Villacorta Jr. 14 14 100.00%

Walter C. Wassmer 13 14 92.86%
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The Nominations Committee recommends the most 
suitable candidate to the Board for appointment or election 
as director.

For the re-election of incumbent directors, the Nominations 
Committee also considers the results of the most recent 
self-assessments of the Board and peer evaluation, 
attendance record in meetings, participation in Board 
activities and overall contributions to the functioning of 
the Board.

In evaluating the suitability of an individual board member 
and promoting diversity in the composition of the Board, 
the Nominations Committee takes into account the relevant 
qualifications of every candidate nominated for election 
such as, among others, physical/mental fitness, relevant 
educational and professional background, personal track 
record, experience/training, commitment to contribute, 
willingness to serve and interest to remain engaged and 
involved without regard to race, gender, ethnic origin, religion, 
age or sexual orientation.

The Board is also responsible in approving the selection 
and appointment of a competent executive management 
led by the President, including the heads of units who will 
exercise control functions i.e. Compliance Officer, Chief Risk 
Officer and Chief Internal Auditor. Fit and proper standards 
are applied in the selection of key officers and utmost 
consideration is given to their integrity, technical expertise and 
banking industry experience.

Each year, the composition of the Board and board 
committees, including the skills and competencies of its 
members, is reviewed to ensure appropriate balance of skills 
and experience, and alignment with the new regulations. 
Five board committees namely: Audit, Risk Management, 
Corporate Governance, Nominations and Related Party 
Transactions are chaired by Independent Directors.

Considering the changes done, complexity and scope of the 
Company’s business, the Board believes that the current 
size and composition provides sufficient diversity among 
its directors that fosters critical discussion and promote 
balanced decision by the Board. It views diversity at the 
Board level which includes difference in skills, experience, 
gender, sexual orientation or preference, age, education, 
race, business and other related experience as an essential 
element in maintaining an effective board for strong 
corporate governance.
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During the year, the Board reviewed and approved the 
Company’s budget and business targets, declaration of 
cash dividends and the release of the 2017 audited financial 
statements within 60 days from year end. Its oversight 
functions include review of operational and financial 
performance of senior management and work of the various 
committees in accordance with their mandates.

Improving Board Effectiveness

Board Performance
A yearly self-assessment is conducted on the performance of 
the Board of Directors, Committees and Senior Management 
through the Corporate Governance Committee using an 
approved set of questionnaires. The performance evaluation 
process begins with sending out customized Board Evaluation 
Questionnaire to each director and advisor. Each of them 
is required to complete the questionnaire explaining the 
rationale and objectives of the performance evaluation. 
Based on the returns from each respondent, the ratings and 
responses are tabulated and consolidated. The Corporate 
Governance Officer prepares the overall report and presents 
this to the Corporate Governance Committee for discussion 
and endorsement to the Board, including the recommended 
actions and focus areas to improve effectiveness.

For 2018, the results of the self-assessment including 
directors’ recommendations to improve effectiveness in its 
governance functions were presented to the Board. The overall 
assessment showed that the Board continues to operate at 
a very high standard of independence, and the committees 
function effectively. Senior management has the relevant 
professional experience, necessary skills and ability to manage 
the Company. Furthermore, the directors have rigorously 
maintained independence of view and the relationships 
between Board and committee members remain strong.

Directors’ Continuing Education
The continuing education program for Directors is an 
ongoing process to ensure the enhancement of their 
skills and knowledge. All directors and key officers are 
given updates and briefings during the regular Board Audit 
Committee and Corporate Governance Committee meetings 
throughout the year, and are required to attend a corporate 
governance seminar on appropriate topics to ensure that 
they are continuously informed of the developments in the 
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business and regulatory environments, including emerging 
opportunities and risks in the leasing industry and that they 
possess the knowledge required for their positions. In 2018, 
the annual corporate governance seminar for directors 
concentrated on Financial Technology (FinTech).

Succession Planning
Succession planning for the Board and senior management is 
an important part of the governance process. The Corporate 
Governance Committee reviews the succession framework 
and leadership development plans for senior management, 
which are subsequently approved by the Board. As part of the 
periodic review, the succession framework is updated and 
training programs are conducted accordingly. It has adopted 
also the policy on the Term Limit of Independent Directors of 
9 consecutive years of service as a way to refresh the Board 
membership progressively and in an orderly manner.

Remuneration
Our remuneration policy follows that of BDO Unibank which is 
geared towards attracting, retaining and motivating employees 
and members of the Board. The remuneration framework for 
senior management includes fixed-pay, bonus and long-term 
Employee Stock Option Plan. It is linked to corporate and 
individual performance, based on an annual appraisal of senior 
management officers. The six (6) most highly compensated 
management officers are the President and five (5) of its First 
Vice Presidents. For the Non-Executive Directors (NEDs), they 
receive per diem for attending board and committee meetings. 
There is no distinction on the fee for a committee chairman 
or member. In addition, the Company grants director fees 
other than per diem in accordance with law to ensure that the 
remuneration is commensurate with the effort, time spent and 
responsibilities of the NEDs.

Dividends
On the dividend policy, the Company recognizes the 
importance of providing a stable and sustainable dividend 
stream consistent with its commitment to shareholders. In 
2018, the Company paid annual cash dividend of Php0.10per 
share. The procedures in paying dividends entail prior board 
approval of the record and payment dates as recommended 
by Management based on PSE and SEC rules on declaration 
of cash dividends, and amount to be paid to eligible common 
shareholders. Upon Board approval, necessary disclosures 
are made in compliance with regulatory requirements. Upon 
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disclosure of cash dividend declaration, the necessary trading 
blackout on BDOLF shares is imposed upon BDOLF Directors 
and Employees. Dividends are paid within 30 days from date 
of declaration. The full dividend policy statement is posted in 
the corporate website.

Related Party Transactions
The Company has established policies and procedures on 
related party transactions (RPT). These include definition 
of related parties, coverage of RPT policy, guidelines in 
ensuring arm’s-length terms, identification and prevention of 
management potential or actual conflicts of interest which 
arise, adoption of materiality thresholds, internal limits 
for individual and aggregate exposures, whistle-blowing 
mechanisms, and restitution of losses and other remedies 
for abusive RPTs. The RPT Committee reviews and endorses 
to the Board for final approval all material RPTs. The Related 
Party Transactions policy applies to BDO Leasing and Finance, 
Inc., and its subsidiary, as applicable, and intended to ensure 
that every related party transaction is conducted in a manner 
that will protect the Company from conflict of interests which 
may arise between the Company and its related parties; 
and proper review, approval, ratification and disclosure of 
transactions between the Company and any of its related 
parties as required in compliance with legal and regulatory 
requirements. The policy also requires that any member 
of the RPT Committee who has potential interest in any 
related party transaction shall abstain from the discussion 
and endorsement of the related party transaction for Board 
approval. Similarly, any member of the Board who has interest 
in the transaction must abstain from the deliberation and 
approval of any related party transaction. The full version 
of the Related Party Transactions Policy is published in our 
corporate website at www.bdo.com.ph/leasing/corporate- 
governance/company policies.

Chairperson of the Board
The Chairperson is primarily responsible for leading the Board 
of Directors and ensuring its effectiveness. She provides 
leadership, fosters constructive relationship, promotes an 
open environment for critical discussions and constructive 
debate on key issues, and strategic matters. She also ensures 
that the Board of Directors exercises strong oversight over the 
Company’s business. She takes a lead role in ensuring that 
the Board provides effective governance of the Company and 
continues to operate at a very high standard of independence 
with the full support of the directors.
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Teresita T. Sy
Chairperson

Teresita T. Sy was elected to the Board of Directors of BDO 
Leasing and Finance, Inc. on September 20, 2005 and 
currently serves as Chairperson of the Board. She is also 
the Chairperson of the Board of Directors of BDO Unibank, 
Inc., where she has been a member since 1977. Concurrently, 
she serves as the Chairperson and/or Director of various 
subsidiaries and affiliates of BDO Unibank such as BDO 
Private Bank, Inc., BDO Capital & Investment Corporation, BDO 
Foundation, Inc., and BDO Life Assurance Company, Inc. Ms. Sy 
also serves as Advisor to the Board of One Network Bank, Inc. 
(A Rural Bank of BDO). 

Ms. Sy is the Vice Chairperson of SM Investments Corporation 
and Advisor to the Board of SM Prime Holdings, Inc. She 
also sits as Chairperson of SM Retail, Inc. She brings to the 
board her diverse expertise in banking and finance, retail 
merchandising, mall and real estate development. Ms. Sy is a 
graduate of Assumption College with a Bachelor of Arts and 
Science degree in Commerce major in Management.

Filipino 
68 years old

Roberto E. Lapid
Vice Chairman and President

Roberto E. Lapid was appointed Vice Chairman of BDO Leasing 
and Finance, Inc. on December 1, 2010, and appointed as its 
President on April 23, 2014. He is concurrently President and 
Vice Chairman of the Board of Directors of BDO Rental, Inc., a 
wholly owned subsidiary of BDO Leasing, and a member of the 
Board of Trustees of the Foundation for Carmelite Scholastics. 
He was formerly the President of Equitable Exchange, Inc. and 
the Vice Chairman/Director of EBC Investments, Inc. Mr. Lapid 
holds a Bachelor’s degree in Business Administration from the 
University of the Philippines.

Filipino 
62 years old
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Jesse H.T. Andres
Independent Director

Jesse H.T. Andres was elected to the Board of Directors of 
BDO Leasing and Finance, Inc. on September 20, 2005, and 
is presently the Chairman of the Corporate Governance 
Committee, Nominations Committee, and the Related Party 
Transactions Committee, and a member of the Company’s 
Board Audit Committee and Risk Management Committee. 
Moreover, he also serves as Independent Director of MMPC Auto 
Financial Services, Inc. and One Network Bank, Inc. (A Rural 
Bank of BDO). In September 2004, he was appointed member 
of the Board of Trustees of the Government Service Insurance 
System (GSIS) where he also served as the Chairman of the 
Corporate Governance Committee for six (6) years. He was also 
Chairman of the Board of GSIS Family Bank from June 2007 to 
October 2010. Since July 1, 2011, he is the Managing Partner of 
the Andres Padernal & Paras Law Offices. From 1996 to 2003, 
he was a Partner at PECABAR Law Offices, where he became 
Co-Head of the Litigation Department in 2001. He was also Chief 
of Staff (Undersecretary) of the Office of the Vice-President 
(2004-2010). Previously, he was Senior Manager of the Philippine 
Exporters’ Foundation, and Board Secretary of the Department 
of Trade and Industry’s Garments and Textile Export Board. 
Atty. Andres holds a Bachelor of Arts degree in Economics from 
the School of Economics, University of the Philippines (U.P.) and 
a Bachelor of Laws degree from the U.P. College of Law. 

Filipino 
54 years old

Antonio N. Cotoco
Director

Antonio N. Cotoco was elected to the Board of BDO Leasing and 
Finance, Inc. on January 25, 2001. He is a Senior Executive Vice 
President of BDO Unibank, Inc. and a member of its Board Credit 
Committee. Mr. Cotoco is Chairman of BDO Rental, Inc., and he 
is also a Director of the following: BDO Remit Limited, Express 
Padala (Hong Kong) Limited, BDO Remit (Macau) Ltd., and BDO 
Remit (USA), Inc. Currently, he also serves as a Director of OAC 
Realty & Development Corporation. For more than 40 years, he 
has been involved in investment banking, corporate finance, 
treasury, consumer banking, credit, business development & 
account management. Mr. Cotoco holds a Master’s degree in 
Business Administration from the University of the Philippines.

Filipino 
70 years old
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Ma. Leonora V. De Jesus
Lead Independent Director

Ma. Leonora V. De Jesus was elected to the Board of Directors 
of BDO Leasing and Finance, Inc. on May 12, 2008. She is 
presently the Chairperson of the Company’s Board Audit 
Committee, and a member of the Corporate Governance 
Committee, Nominations Committee, and Related Party 
Transactions Committee. She is also an Independent Director 
of BDO Capital & Investment Corporation and One Network 
Bank, Inc. (A Rural Bank of BDO). Ms. De Jesus also serves as 
Director of Risks, Opportunities Assessment and Management 
(ROAM), Inc. and as University President of the Pamantasan 
ng Lungsod ng Maynila. In addition, she is an accredited SEC 
trainor on corporate governance. In the past, Ms. De Jesus 
was an Independent Director of Equitable Savings Bank, PCI 
Capital Corporation, BDO Elite Savings Bank, Inc. (formerly 
GE Money Bank, Inc.), and SM Development Corporation. She 
was a professorial lecturer at the University of the Philippines, 
Diliman, and at the De La Salle Graduate School of Business 
and Governance. She was also a member of the Board of 
Governors of the Philippine National Red Cross. Ms. De Jesus 
was a trustee of the Government Service Insurance System 
(GSIS) from 1998 until 2004, and was a member of the cabinets 
of President Corazon C. Aquino, President Fidel V. Ramos and 
President Joseph E. Estrada. She holds Bachelor’s, Master’s 
and Doctorate degrees in Psychology from the University of 
the Philippines. 

Filipino 
68 years old

Jeci A. Lapus
Non-Executive Director

Jeci A. Lapus was elected as to the Board of Directors of BDO 
Leasing and Finance, Inc. on April 23, 2014 and is presently 
a member of the Company’s Related Party Transactions 
Committee. He is also a Director of One Network Bank, Inc. 
(A Rural Bank of BDO). Mr. Lapus also serves as a Trustee of the 
Local Water Utilities Administration. From 2005 to 2006, he was 
an Independent Director of PCI Leasing and Finance, Inc. (now 
BDO Leasing and Finance, Inc.). He was formerly a Director 
of PNOC-Exploration Corp.; President of TODO Foundation, 
Inc.; and Vice President & OIC – Finance Administration of 
the National Agri-Business Corporation. He was a member of 
House of Representatives, representing the third district of 
Tarlac from 2007 – 2013, and he also served as a Reserved 
Officer with rank of Lieutenant Colonel in the Philippine Air 
Force. Mr. Lapus holds a Bachelor of Science degree in Civil 
Engineering from the Mapua Institute of Technology and 
passed the CE Board in 1975.

Filipino 
65 years old
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Vicente S. Pérez, Jr.
Independent Director

Vicente S. Pérez, Jr. was elected to the Board of Directors 
of BDO Leasing and Finance, Inc. on April 7, 2017, and is the 
Chairman of the Company’s Risk Management Committee. 
He is an Independent Director of BDO Capital & Investment 
Corporation and DoubleDragon Properties Corp., and serves 
as an independent advisor to the Board of BDO Unibank, Inc. 
He is also a Non-Executive Director of Singapore Technologies 
Telemedia Pte Ltd. and STT Communications Ltd. Mr. Pérez 
is currently the Chairman of the Alternergy and SolarPacific, 
Philippine renewable power companies in wind, hydro and 
solar. He was Philippine Energy Secretary from 2001 to 2005. 
Mr. Pérez briefly served in early 2001 as Undersecretary at 
the Department of Trade and Industry and as Managing Head 
of the Board of Investments. He was Vice Chairman of the 
National Renewable Energy Board. He is a member of the 
advisory boards of Bhutan Foundation, the Yale Center for 
Business & Environment, Geneva-based Pictet Clean Energy 
Fund, and bio-energy company Roxas Holdings, Inc. Mr. Pérez is 
Chairman of the National Advisory Council of WWF-Philippines, 
a Trustee of WWF-China and a Board member of WWF-US. 
Mr. Pérez obtained his Masters in Business Administration from 
the Wharton Business School of the University of Pennsylvania 
in 1983 and a Bachelor’s degree in Business Economics from 
the University of the Philippines in 1979. He was a 2005 World 
Fellow at Yale University where he lectured an MBA class on 
renewable power at the Yale School of Management.

Filipino 
60 years old

Luis S. Reyes, Jr.
Director & Treasurer

Luis S. Reyes, Jr. was elected to the Board of Directors of 
BDO Leasing and Finance, Inc. on April 18, 2012 and was 
appointed as Treasurer on April 23, 2014. He is concurrently 
the Senior Vice President for Investor Relations and Corporate 
Planning of BDO Unibank, Inc. He is also the Director and 
Treasurer of BDO Rental, Inc., Director of BDO Strategic 
Holdings, Inc. and BDO Nomura Securities, Inc., and Chairman 
of Nashville Holdings, Inc. Before joining BDO, Mr. Reyes was a 
First Vice President of Far East Bank & Trust Company, Trust 
Banking Group. He holds a Bachelor of Science degree in 
Business Economics from the University of the Philippines.

Filipino 
61 years old
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Nestor V. Tan
Director

Nestor V. Tan was elected to the Board of Directors of BDO Leasing 
and Finance, Inc. on January 23, 2007. He is the President and 
Chief Executive Officer of BDO Unibank, Inc., and concurrently 
holds the Chairmanship of the following BDO Unibank Subsidiaries: 
BDO Strategic Holdings, Inc. and One Network Bank, Inc. (A Rural 
Bank of BDO). He also concurrently holds vice chairmanships and/
or directorships in the following subsidiaries of BDO Unibank, Inc.: 
BDO Capital & Investment Corporation, BDO Insurance Brokers, 
Inc., BDO Life Assurance Company, Inc., BDO Private Bank, Inc., 
BDO Remit (USA), Inc., and SM Keppel Land, Inc. He is also a 
Trustee of BDO Foundation, Inc., Chairman of the De La Salle 
University Board of Trustees, and a Director of the Asian School 
of Business and Technology. He currently serves as President and 
Director of the Bankers Association of the Philippines and the BAP 
Credit Bureau. He is also the Chairman of the Philippine Dealing 
System Holdings Corporation, Bancnet, and the RBB Microfinance 
Foundation Board of Trustees.

Prior to joining BDO Unibank, Mr. Tan was Chief Operating 
Officer of the Financial Institutions Services Group of BZW, 
the investment banking subsidiary of the Barclays Group. His 
banking career spans nearly four decades and includes posts 
at global financial institutions, among them Mellon Bank (now 
BNY Mellon) in Pittsburgh, PA; Bankers Trust Company (now 
Deutsche Bank) in New York, NY; and the Barclays Group 
in New York and London. He holds a bachelor’s degree in 
Commerce from De La Salle University and an MBA from the 
Wharton School, University of Pennsylvania.

Filipino 
60 years old
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Exequiel P. Villacorta, Jr.
Non-Executive Director

Exequiel P. Villacorta, Jr. was elected to the Board of Directors 
of BDO Leasing and Finance, Inc. on May 24, 2006. He is 
currently a Director of Premium Leisure Corp. Mr. Villacorta 
was formerly director of Equitable PCI Bank, Inc. from 2005 
to 2006, EBC Insurance Brokerage, Inc., Maxicare Healthcare 
Corporation, and Philab Holdings, Inc. He was also the 
Chairman of EBC Strategic Holdings Corporation, EBC 
Investments, Inc., Jardine Equitable Finance Corporation, 
Strategic Property Holdings, Inc., PCIB Properties, Inc., Equitable 
Data Center, Inc. and PCI Automation Center, Inc. He was 
previously President and CEO of Banco De Oro Universal 
Bank and TA Bank of the Philippines, and was Vice President 
of Private Development Corporation of the Philippines. He 
was Senior Advisor and BSP Controller of Equitable PCI Bank, 
Inc. and PBCom; and Advisor to the Board of PCI Capital 
Corporation. Mr. Villacorta holds a Bachelor of Science degree 
in Business Administration from De La Salle University and a 
Master’s degree in Business Management from Asian Institute 
of Management.

Filipino 
73 years old

Walter C. Wassmer
Director

Walter C. Wassmer was elected to the Board of Directors 
of BDO Leasing and Finance, Inc. on November 17, 1999. 
He is the Senior Executive Vice President and Head of the 
Institutional Banking Group of BDO Unibank, Inc. He is also 
the Director of BDO Capital & Investment Corporation, and 
MMPC Auto Financial Services, Inc. Previously, Mr. Wassmer 
was the Chairman and Officer-In-Charge of BDO Elite Savings 
Bank, Inc., formerly GE Money Bank, Inc. (A Savings Bank), 
Inc., and held directorships in MDB Land, Inc., Mabuhay Vinyl 
Corporation, and Banco De Oro Savings Bank, Inc. (formerly 
Citibank Savings, Inc.). He holds a Bachelor of Science degree 
in Commerce from De La Salle University. 

Filipino 
61 years old
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Joseph Jason M. Natividad
Corporate Secretary

Joseph Jason M. Natividad was appointed Corporate 
Secretary of BDO Leasing and Finance, Inc. on May 31, 2010. 
He is also the Assistant Corporate Secretary of BDO Capital 
& Investment Corporation, BDO Securities Corporation and 
BDO Insurance Brokers, Inc. He served as Assistant Corporate 
Secretary of Equitable PCI Bank from September 2006 to 
June 2007, prior to its merger with Banco de Oro. He serves 
as the Corporate Secretary of the BDO Rental, Inc. and Agility 
Group of Companies in the Philippines. Atty. Natividad is 
currently a Partner of the Factoran & Natividad Law Offices. 
He has been in law practice for 21 years, largely in the fields of 
corporate law and environmental law. He holds a Bachelor’s 
degree in Management, major in Legal Management, from the 
Ateneo de Manila University, and obtained his Juris Doctor 
degree from the Ateneo de Manila University School of Law.

Filipino 
46 years old

Edmundo L. Tan
Advisor to the Board
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Board Committees

The Board has established six (6) committees to help in 
discharging its duties and responsibilities. These committees 
derive their authority from and report directly to the Board. 
Their mandates and scopes of responsibilities are set forth 
in their respective Terms of Reference which are subject to 
review and update annually or when there are significant 
changes therein. The number and membership composition 
of committees could be increased or decreased by the Board 
as it deems appropriate and consistent with applicable laws 
or regulations specifically on the majority membership and 
chairmanship of independent directors in various committees.

The standing committees of the Board are as follows:

Executive Committee

Functions:
▪▪ Acts as the main approving body for Company 

exposures, particularly approval and confirmation up to 
its delegated authority of transactions such as but not 
limited to credit proposals, investment and acquisitions, 
credit-related issues, property-related proposals, 
technology-related projects or such other initiatives to 
enhance the Company’s operating and service delivery 
capabilities, and operating policies and/or manuals 
including amendments thereto as may be recommended 
by management.

▪▪ Approves loans, lease and credit facilities; sale and lease 
of acquired assets; credit policies, write-offs, resolutions 
of remedial/problem accounts; leases and acquisitions of 
branch sites within its Board-delegated authority.

Chairperson:

Nestor V. Tan

Members:

Antonio N. Cotoco 
Roberto E. Lapid 
Teresita T. Sy 
Walter C. Wassmer

Meetings:

The Executive Committee met 
fifty one (51) times in 2018.

Nestor V. Tan 39/51 
Antonio N. Cotoco 43/51 
Roberto E. Lapid 46/51 
Teresita T. Sy 42/51 
Walter C. Wassmer 42/51
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Audit Committee
The Audit Committee is empowered by the Board to oversee 
the financial reporting process, internal control and risk 
management systems, internal and external audit functions, 
and compliance with governance policies, applicable laws and 
regulations. Their oversight function covers the following areas:

Functions:
▪▪ On financial reporting, the committee reviews the integrity 

of the reporting process to ensure the accuracy and 
reliability of financial statements and compliance with 
financial reporting standards and disclosure requirements 
set for listed companies.

▪▪ On internal control and risk management, it monitors and 
evaluates the adequacy, soundness and effectiveness 
of the Company’s established internal control and risk 
management systems, policies and procedures including 
implementation across all units of the Company to 
provide reasonable assurance against fraud or other 
irregularities and material misstatement or loss.

▪▪ On internal and external audit, it recommends the 
appointment, reappointment and removal of the external 
auditors, remuneration, approval of terms of audit 
engagement and payment of fees. It reviews non-audit 
work, if any, ensuring that it would not conflict with 
their duties as external auditors or may pose a threat to 
their independence. It approves the annual audit plan 
and reviews audit results including the BSP Report of 
Examination focusing on significant findings with financial 
impact and its resolution. It reviews the implementation 
of corrective actions to ensure that these are done in a 
timely manner to address deficiencies, non-compliance 
with policies, laws and regulations.

▪▪ On compliance, it reviews and evaluates the effectiveness 
of the regulatory compliance framework and governance 
policies and practices of the Company to ensure that 
these are consistently applied and observed throughout 
the institution.

In this context, the following were done during the year:

On financial reporting, the Committee reviewed and 
recommended for approval to the Board the quarterly 
unaudited and annual audited financial statements ensuring 
compliance with accounting standards and tax regulations. 
On February 21, 2018, it endorsed for approval of the Board the 
audited financial statements as of December 31, 2017 including 

Chairperson:

Ma. Leonora V. De Jesus 
(Independent Director)

Members:

Jesse H.T. Andres 
(Independent Director)

Vicente S. Pérez, Jr. 
(Independent Director)

Meetings:

The Audit Committee met 
thirteen (13) times in 2018.

Ma. Leonora V. De Jesus 13/13
Jesse H.T. Andres 13/13
Vicente S. Pérez, Jr. 10/13
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the Notes to the Financial Statements. This was approved by 
the Board and disclosed to the public on February 28, 2018, 59 
days from the financial year-end following the best practice 
requirement of the ASEAN Corporate Governance Scorecard 
(ACGS). It believes that the financial statements are fairly 
presented in conformity with the relevant financial reporting 
standards in all material aspects. The related internal controls 
on financial reporting process, compliance with accounting 
standards, more specifically the adoption of the Philippine 
Financial Reporting Standards 9, were likewise reviewed. 

In overseeing the internal audit function, it reviewed and 
approved the Internal Audit Charter and risk-based audit 
plan after a thorough review of its scope, audit methodology, 
risk assessment and rating processes, financial budget, 
manpower resources, as well as changes to the plan during 
the year. It reviewed audit reports focusing on high and 
moderate risk findings relating to operational, financial and 
compliance controls including risk assessment systems with 
impact to financial, reputation and information security. It 
regularly tracked the timely resolution of findings and asked 
for Management’s action plans on items that need to be 
addressed. It ensured the Internal Audit’s independence and 
unfettered access to all records, properties and information 
to be able to fully carry out its function. It also assessed the 
performance of the Chief Internal Auditor and key audit officers. 
The Committee is satisfied that the internal audit function has 
adequate resources to perform its function effectively.

On external audit, it ensured the independence, qualification 
and objectivity of the appointed external auditor, which is 
accredited by the BSP. It reviewed and discussed the content 
of the engagement letter, audit plan, scope of work, focus 
areas, composition of engagement team among others, prior 
to the commencement of audit work. It comprehensively 
discussed the external audit reports, focusing on internal 
controls, risk management, governance and matters with 
financial impact including changes in accounting and 
reporting standards. It reviewed the Management Letter as 
well as Management’s response and action taken on the 
externals auditor’s findings and recommendations. 

On regulatory compliance, it reviewed and approved the 
annual plans and independent compliance testing roadmaps 
of the Compliance and Anti-Money Laundering (AML) units. 
It endorsed for approval of the Board of Directors the revised 
Regulatory Compliance and Management Manual and Money 
Laundering Prevention Program Manual of the Company which 
incorporates new and amended regulations. It monitored 
the progress and reviewed the results of the independent 
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compliance and AML testing, timely submission of regulatory 
and prudential reports, compliance to mandatory ratios, as 
well as continuous improvement of the compliance and AML 
systems. It discussed in detail the BSP Report of Examination 
and reviewed Management’s replies thereby ensuring 
implementation of corrective actions. It also reviewed legislation 
and regulatory compliance reports to ensure that the Company 
complies with the relevant regulatory requirements. It assessed 
the performance of Compliance Officer.

Reports on cases in operations, whistle-blower accounts 
as well as non-loan related cases with impact to financials, 
internal controls, information systems and reputation were 
deliberated focusing on risk assessment, legal handling, and 
fraud prevention.

As part of its commitment to excellent corporate governance, 
the Committee conducted a self-assessment for its 2018 
performance based on its Terms of Reference. The BAC, likewise 
evaluated the performance of Internal Audit, Compliance and 
Anti-Money Laundering Units and External Audit to ensure their 
effectiveness and achievement of objectives.

The Board Audit Committee reports its evaluation of the 
effectiveness of the internal controls, financial reporting 
process, risk management systems and governance processes 
of the Company based on the report and unqualified opinion 
obtained from the External Auditor, the overall assurance 
provided by the Chief Internal Auditor and additional reports 
and information requested from Senior Management, and 
found that these are generally adequate across BDOLF.

Corporate Governance Committee

Functions:
▪▪ Primarily tasked to assist the Board in formulating the 

governance policies and overseeing the implementation 
of the governance practices of the Company as well as 
its subsidiary.

▪▪ Annually, it also conducts a performance evaluation 
of the Board of Directors, its committees, senior 
management, peer evaluation of directors, and a 
self-evaluation of its performance.

▪▪ Provides an assessment of the outcome and reports to 
the Board the final results of the evaluation, including 
recommendations for improvement and areas to focus to 
enhance effectiveness.

▪▪ Oversees the continuing education program for directors 
and key officers and proposes relevant trainings for them.

Chairperson:

Jesse H.T. Andres 
(Independent Director)

Members:

Ma. Leonora V. De Jesus 
(Independent Director)

Vincent S. Pérez, Jr. 
(Independent Director)

Meetings:

The Corporate Governance 
Committee met five (5) times 
in 2018.

Jesse H.T. Andres 5/5
Leonora V. De Jesus 5/5
Vicente S. Pérez, Jr. 3/5
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In July 2018, BDOLF was awarded one of the Top 20 
publicly-listed companies in the Philippines that earned high 
scores in the 2017 ASEAN Corporate Governance Scorecard 
based on the local assessment conducted by the Institute of 
Corporate Directors (ICD), an SEC-appointed domestic ranking 
body. Of the five publicly-listed companies which garnered 
awards from the finance sector, BDOLF is the only financing 
company while the four others are universal banks including 
BDO Unibank Inc. 

During the year, the Corporate Governance Committee 
spearheaded the annual Board evaluation survey, which 
covers the performance of the Board of Directors, Board 
Committees, Senior Management, each Director, and Board 
Advisor. The results were tabulated and referred to the Board. 
Focus in 2018 was directed on the review of the Company’s 
Integrated Annual Corporate Governance Report that was 
submitted to the Securities and Exchange Commission, and 
the independent validation of the Company’s representations 
in the ASEAN Corporate Governance Scorecard. It also 
recommended the amendment of the Company’s Corporate 
Governance Manual. It facilitated the compliance of the 
directors of the Company and its subsidiary to the regulatory 
requirement for an annual corporate governance seminar 
for Directors.

Risk Management Committee

Functions:
▪▪ Responsible for the development of the Company’s 

risk policies, sets the risk appetite and defines the 
appropriate strategies for identifying, quantifying, 
managing and controlling risk exposures including 
preventing and/or minimizing the impact of losses when 
they occur.

▪▪ Oversees the implementation and review of the risk 
management plan on an integrated enterprise-wide 
basis, system of limits of management’s discretionary 
authority delegated by the Board and takes immediate 
corrective actions when breached. It is also responsible 
to reassess the continued relevance, comprehensiveness 
and effectiveness of the risk management plan and revise 
it when needed.

▪▪ Works with the Audit Committee in certifying in the 
Annual Report the adequacy of the Company’s internal 
control and risk management systems.

Chairperson:

Vicente S. Pérez, Jr. 
(Independent Director)

Members:

Jesse H.T. Andres 
(Independent Director)

Nestor V. Tan

Meetings:

The Risk Management 
Committee met four (4) times 
in 2018.

Vicente S. Pérez, Jr. 3/4
Jesse H.T. Andres 4/4
Nestor V. Tan 4/4
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In accordance with its mandate, the Committee conducted 
regular discussions on the Company’s exposures to various 
risks (i.e. credit risk, market risk, liquidity risk, and operational 
risk) including mitigation strategies, where necessary and 
applicable, such as, large exposures and concentration, 
asset quality, results of credit stress tests and its impact 
on capital adequacy; liquidity gaps and results of liquidity 
stress tests; macroeconomic and market updates and 
forecasts; Value-at-Risk (VAR), Earnings-at-Risk (EAR), results 
of market risk stress tests and impact on capital adequacy; 
operational risk profile of the Company, significant risk 
incidents, operational losses and impact on capital adequacy, 
results of Business Continuity Plan (BCP) testing, and any 
information security and data privacy incidents; results of the 
performance monitoring of all implemented risk management 
models, profile of client inquiries/requests/complaints and 
a general description of the resolutions/actions taken, in 
compliance with BSP Circular 857 on Consumer Protection.

The Committee approved the Company’s updated Operational 
Risk Management Policy, Business Continuity Plan Framework 
and Policies, and Revised Consumer Assistance Management 
System in accordance with BSP Circular on Financial 
Consumer Protection.

Nominations Committee

Functions:
▪▪ Leads the process for identifying candidates for election 

and appointment of Directors and other positions 
requiring appointment by the Board of Directors, 
giving full consideration to succession planning and 
the leadership needs of the Company. In particular, 
this process includes the profiling of the skills and 
competencies of the currently serving directors, the gaps 
in skills and competencies identified and the search 
for candidates who are aligned with the Company’s 
directions to fill the gaps.

▪▪ Makes recommendations to the Board on 
the composition and chairmanship of the 
various committees.

▪▪ Keeps under review the structure, size and composition 
of the Board, including the balance of skills, knowledge 
and experience and the independence of the 
non-executive Directors, and makes recommendations to 
the Board with regard to any changes.

Chairperson:

Jesse H.T. Andres 
(Independent Director)

Members:

Ma. Leonora V. De Jesus 
(Independent Director)

Antonio N. Cotoco

Meetings:

The Committee had one (1)  
meeting during the year with all 
the members in attendance.

Jesse H.T. Andres 1/1
Antonio N. Cotoco 1/1
Ma. Leonora V. De Jesus 1/1
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After reviewing the composition of the Board and 
Committees, it approved the nominations for the regular 
and independent directors of the Company on March 1, 
2018. After due deliberations, it recommended to the Board 
the appointment/election of nominees for the positions 
of Chairperson, Vice Chairperson, and Board Committees, 
and the Company’s corporate officers at the Company’s 
Organizational on April 13, 2018. It also revised its Terms of 
Reference to comply with the provisions of BSP Circular 969.

Related Party Transactions 
Committee

Functions:
▪▪ Assists the Board in its oversight of the conduct of all 

Related Party Transactions (RPTs) to protect the interests 
of the Company and its stakeholders.

▪▪ Ensures proper disclosure of all approved RPTs in 
accordance with applicable legal and regulatory 
requirements and confirmation by majority vote on the 
Annual Stockholders’ meeting the Company’s significant 
transactions with related parties.

The revision of the Company’s policy on related party 
transactions is one of the most significant accomplishments 
in 2018. The revised policy encapsulates the entire process 
which spans from identification of related parties, processing, 
vetting and approval or confirmation by the Board of 
Directors, and its reporting to BSP. The Committee ensures 
that the revisions on the Company’s policy are strictly 
implemented in the significant Related Party Transactions of 
Directors, Officers, Shareholders and Related Interest (DOSRI), 
subsidiaries, affiliates and other related parties reviewed and 
endorsed for approval of the Board. It also revised its Terms of 
Reference to align with the provisions of BSP Circular 969.

Chairperson:

Jesse H.T. Andres 
(Independent Director)

Members:

Ma. Leonora V. De Jesus 
(Independent Director)

Jeci A. Lapus

Advisor:

Antonio N. Cotoco

Meetings:

The Related Party Transactions 
Committee met ten (10) times 
in 2018.

Jesse H.T. Andres 10/10
Ma. Leonora V. De Jesus 9/10
Jeci A. Lapus 9/10
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Independent Control Functions

Compliance
BDOLF’s Compliance Office, thru the Compliance Officer (CO), 
oversees the design of the Company’s Compliance System, 
the overall compliance framework of the Company executed 
thru a Compliance Program, and promotes their effective 
implementation. The Compliance Office reports to and is 
under the direct supervision of the Board Audit Committee. 
BDOLF’s Compliance Office is responsible for overseeing, 
coordinating, monitoring and ensuring compliance of the 
Company with existing laws, rules and regulations through 
the implementation of the overall compliance system and 
program in accordance with the requirements of the BSP 
and other regulatory agencies, including but not limited to 
the identification and control of compliance risks, prudential 
reporting obligations as well as compliance training. BDOLF’s 
Compliance System forms the processes, people, policies and 
other components that, as an integral unit, ultimately drive the 
Company's initiatives to conform to industry laws, regulations 
and standards. In line with the Company's initiatives is its 
commitment to ensure that activities of the company and its 
personnel are conducted in accordance with all applicable 
lease and financing laws, and regulations and industry 
standards, and this commitment to compliance serves to 
protect the Company and its stakeholders. The Company’s 
Compliance Unit together with the Company’s Anti-Money 
Laundering Committee (AMLC), focuses on the enforcement 
of the Anti-Money Laundering Act and its implementing rules 
and regulations, as well as Terrorist Financing Prevention 
and Suppression Act of 2012; the monitoring and reporting 
of covered and suspicious transactions, and through the 
Company’s Parent Bank, conduct of AML training, aimed 
towards mitigating the risk of the Company being used for 
money-laundering and terrorist financing activities. 

The Company seeks to prevent money laundering, combat 
terrorist financing and stop the flow of funds by detecting 
and reporting money-laundering and terrorist financing red 
flags, establishing policies and guidelines as articulated in a 
Board-approved Money Laundering and Terrorist Financing 
Prevention Program Manual (MLPP) aligned with AML laws 
and BSP regulations, for frontliners and responsible company 
officers to comply with. The Company’s MLPP supports the 
conduct of proactive and targeted monitoring initiatives to 
identify suspected money launderers and terrorists as well as 
terrorist-related transactional activities.
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Internal Audit 
The Internal Audit Function covers the entire BDO Group 
including foreign and local subsidiaries and offices. It adheres 
to the principles required by the ISPPIA (International 
Standard for the Professional Practice of Internal Auditing), 
COSO Internal Control -Integrated Framework, COBITS 
(Control Objectives for Information and Related Technology), 
the Internal Audit Definition and Code of Ethics.

It provides assurance and systematic, disciplined approach 
to evaluate and improve effectiveness of risk management, 
internal control, and governance processes. Upholding a 
commitment to integrity and accountability, Internal Audit 
provides value to senior management and governing bodies 
as objective source of independent advice.

Internal Audit reports directly to the Board Audit Committee 
through the Chief Internal Auditor, (of BDO Unibank and 
subsidiaries) seeking approval for the annual audit plan, 
providing updates on accomplishments, reporting results of 
audit conducted and tracking resolution of audit findings.

Consumer Protection Practices
The Board of Directors approved on December 3, 2015, 
the BDOLF’s Guiding Principles on Consumer Protection 
which serves as BDOLF’s framework for defining its 
Consumer Protection Risk Management System (CPRMS). 
As specified in the CPRMS, consumer protection practices 
are embedded in the company’s operations, and considered 
in the development and implementation of products and 
services. BDOLF’s Code of Conduct reflects the Company’s 
commitment to ensuring that its customers are always 
treated fairly and professionally.

The Company's Consumer Assistance Management System 
addresses consumer concerns. To ensure its effective 
implementation, the Company designated Consumer 
Assistance Officers to ensure customer inquiries, requests, 
and complaints/problems follow standard handling 
procedures and service levels Company-wide and its 
subsidiary. It also monitors timely resolutions by various 
units of the Company and reports the summary to Senior 
Management and to the Board’s Risk Management Committee 
(RMC) on a periodic basis. Effective recourse is one of the 
five (5) areas of BSP’s Consumer Protection Framework, 
and BDOLF has been devoting resources to ensure that 
customer issues are documented, reported and resolved in a 
timely manner.

Consumer Assistance 
Management System

CONSUMER
CONCERNS

CONSUMER

PHONE
Metro Manila (+632) 840-7000, 
688-1288 local 45303 or 45410

EMAIL
bdoleasing.customer
assistance@bdo.com.ph

CHANNELS

LOG A CASE
EVALUATE &
INVESTIGATE

PROVIDE
FEEDBACK

WALK-INS
BDOLF Branches
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Data Privacy
The Board of Directors approved the appointment of the 
Data Protection Officer (DPO) in July 2017 and subsequent 
registration with the National Privacy Commission (NPC), in 
accordance with the requirements of Republic Act No. 10173, 
also known as the Data Privacy Act (DPA).

The Board also approved in April 2018 the Company’s Data 
Privacy Policy to incorporate the provisions of the DPA. The 
Company’s Data Privacy Policy contains the general data 
privacy policies on corporate governance, data collection, 
processing and retention of personal data, risk assessment, 
data privacy education, handling and reporting of customer 
concerns, data sharing, and management of third party 
personal information processors.

A compliance roadmap was developed to ensure the 
implementation of the Company’s Privacy Management 
Program (PMP), which serves as the framework for protecting 
the data privacy rights of the Company’s data subjects. 
Regular discussions are also conducted at the Board-level 
Risk Management Committee (RMC) on the status of 
compliance activities related to the PMP, including but 
not limited to, the conduct of Privacy Impact Assessment 
(PIAs) for both the critical and non-critical processes of 
the Company, the establishment of data privacy protection 
measures, and data breach reporting procedures.

Compliance with the SEC Code of 
Corporate Governance
Publicly-listed companies are required to disclose in their 
Annual Report the company’s compliance with the Code of 
Corporate Governance and where there is non-compliance, to 
identify and explain reason for each such issue. We confirm 
that as of December 31, 2018, the Company has substantially 
complied with the recommendations of the Code except for 
the Policy on retirement age of directors, and Disclosure of 
board and executive remuneration on an individual basis. 

On the retirement age of directors, however, the Board 
recognizes the fact that chronological age is not the main 
factor in determining effectiveness of the director in 
discharging its duties and responsibilities. Rather, the Board 
will lose valuable wisdom from the senior directors. By law, 
once directors are elected by shareholders, they could not be 
removed because of age. Hence, the Board decided to hold 
in abeyance the implementation of the retirement age policy 
for directors.
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On the disclosure of the remuneration on an individual basis 
for Board members and Executive Officers, the Board has 
serious reservations given the possible adverse security 
issues and poaching of talents by competitors in the industry. 
Hence, it has decided it will not be to the best interest 
of the Company to do so at this time. It will disclose the 
remuneration figures on a consolidated basis only.

On the reporting of sustainability and non-financial issues, the 
Company is part of the Sustainable Business Framework of 
BDO Unibank, Inc. in reporting of economic, environmental, 
social and governance issues of its business. Sustainability 
Report is being prepared for year 2019.

Looking Ahead
The Company is now entering the era of digital transformation 
and surely, we are looking at ways to optimize the use of 
the new technologies to strengthen further our corporate 
governance practices while remaining vigilant on the risks of 
digitization to our business operations. In ensuring that the 
Company stays as one of the market leaders in the Philippine 
financial services industry, we are focused on maximizing 
the effectiveness of our corporate governance practices as a 
business enabler and driver of our performance in the proper 
context of risks and rewards, opportunities and prospects 
for the Company in this new era. This is essential in moving 
forward into the future as we continue to compete and 
remain relevant to our various stakeholders.
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Financial Statements

Statement of Management’s Responsibility for 
Financial Statements

The management of BDO Leasing and Finance, Inc. and Subsidiary (the Group) is responsible 
for the preparation and fair presentation of the financial statements, including the schedules 
attached therein, for the years ended December 31, 2018, 2017 and 2016, in accordance with 
the prescribed financial reporting framework indicated therein, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the Group or to cease operations, or has no realistic alternative to do so. 

The Board of Directors is responsible for overseeing the Group’s financial reporting process. 

The Board of Directors reviews and approves the financial statements, including the schedules 
attached therein, and submits the same to the stockholders. 

Punongbayan & Araullo, the independent auditors appointed by the stockholders, has audited 
the financial statements of the Group in accordance with Philippine Standards on Auditing, and 
in their report to the stockholders, has expressed their opinion on the fairness of presentation 
upon completion of such audit.

Teresita T. Sy 
Chairperson

Roberto E. Lapid 
Vice Chairman and President

Rosalisa B. Kapuno 
Comptroller

Signed this 19th day of February 2019.

SUBSCRIBED and SWORN to me before this 22nd day of February, 2019 affiant 
exhibiting to me his/her Social Security Number, as follows:
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Book No. LXX 
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KIM BRIGUERA-DACARA 
Notary Public for the City of Mandaluyong 

Appointment No. 0204-18 
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Report of Independent Auditors

The Board of Directors and the Stockholders 
BDO Leasing and Finance, Inc. 
(A Subsidiary of BDO Unibank, Inc.)
39th Floor, BDO Corporate Center Ortigas 
12 ADB Avenue, Ortigas Center, Mandaluyong City
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See Notes to Financial Statements.

Statements of Financial Position

BDO LEASING AND FINANCE, INC. AND SUBSIDIARY 
(A Subsidiary of BDO Unibank, Inc.)

December 31, 2018 and 2017 
(Amounts in Millions of Philippine Pesos)

    

     


     

     

     

     

     

     

    

     

     

    

     

    

     

    

         

        




      
    
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Notes to Financial Statements

BDO LEASING AND FINANCE, INC. AND SUBSIDIARY 
(A Subsidiary of BDO Unibank, Inc.)

December 31, 2018, 2017 and 2016  
(Amounts in Millions of Philippine Pesos, Except Per Share Data, 
Exchange Rates and as Indicated)

 

 


























 








50



 






 


 














 











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







 


 







   
    
   
   
      
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

  

    
 

   
     
      
      
 





 











 

 




 






 





 










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



 























 











 














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








  
                       
                        
              
 
   
                  
                     
   
   
    
                      
                    
 
                    


 












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












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


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
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
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 






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











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






 






 







 










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


















 
 




 


 


 


 







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 









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



 




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

 



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 


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 
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





 




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



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
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      
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
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


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









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






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

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 
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




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


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






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



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

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






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






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

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
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
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
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







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















 








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















 


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

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 

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





 
 






 








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

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 

















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
 







 







 














 




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


 














 














 









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





 












 
















 

 









 
 

 

 
 
 
 




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 









 





 
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
  

 

  
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 
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   
                  
 
                    

                    
 
 

88




 

 

         
            

   
         
        
     
        
         
          
          
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
       

  
         
            

   
         
         
     
        
         
          
          
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
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 
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


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












 










   
   
   
   
   
   




 








 



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               
               
                
                

              
            

                 



94



 

             
                  




                
                   
                  
                  
                 
                

               
            

                  



                 
                  
                  
               
                
                

              
             

                  



 

                













             
                         
                        
                        


 

  
                             
                              
                               
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








 





 


 


 












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 
































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


 








 

             
                  





             
       
                          
                    
                 
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                  
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 
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       
                 
                  
                 
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             
           
 
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
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             
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
 
              
  
                     
                   
                    
                 
             
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

 

             
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
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       
                          
                    
                 
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






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



 


 


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


 
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       
            
          

 

 
    

              
              
               
             

               


 
             
  
               
              

               


 

 
    

              
              
               
             

              



 
             
  
               
              

               









 

    



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 










 







 
 






 


 


 





 


 
 









 




 




 



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






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
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



 










 
               


  


   
             
              

               

  
  


   
              
              

                










109
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







      
              


  
  
  
               
              
 
              




               
             
                 
               
 
                 
  

 
  
  
              
              
 
              
 


                
              
                 
               
 
                 

      
              
 
  
  
  
               
              
 
              

  
                
  
                
               
 
                 
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      
              

  
  
  
              
              
 
              
 
  

  
                
  
                
               
 
                 

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
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















 













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






 



  

    
             





           
          

        
           





           
          

        
           

 
    
             





           

          
        

           




           

          
        

           













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





 


 





 


  









 






 















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 




       

            


              
              

                 
 








 
 


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



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
 
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 
              
      
      
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
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                  
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                
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           
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
 

             
  
       

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 
 

             
  
       

             

 
 

             
  
       

             
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
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              
  
           

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 

              
  
           
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            
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  
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
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          
           
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  
  
               
               
            
  
                  
  

 
      
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  
               
 


  
  
               
               
            
             
  

 
      


 
  
  
              


 

 
 
 
              
               
  


        


 
 
 
               
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              
           
           


 


 
 
 
              
               
  


        


 
 
 
              
 




















 








 

                
                  


  


                   
          
         

                

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                
                  


  


                   
          
          

                

                  

                  
          
         

                


  



                    
           
            

                


                    
           
            

                
                   

                    
           
            

                






                   
                 


  

 

 
             
               
        
              

           


 
 
              
               
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                 
                   


  

 

 
             
               
          
           

           


 
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














 





       
             


                 
                
                
                 
                
                 
  
                
  
                    
                   

               

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


       
               

               
               
          
              


 






 

 



       

       
        

               

                  
                    
                 
    
    
                  
                     
                   



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           

         
          


            






 







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 







 

 




           


          
       
 
           






            
   
           
          
       
       

   
            


 










 

 








 

127



 
 


 
      
                
 
                
                
              
            
              

            
 
              
          
          
           
               
              
           

 

             
               
             

              
 
 
 





       
            


             
             
            

               




       

               

           
           

           
          
    
               


128

















   
                     



            
            
             

                   
       

                



            
            
             

                   
         

                 





          


       
  
     
        
   
       

       
  
        
     
   
       



129



 

  

       

               

              
            

             
            
            


               

 














 





       
            

   
             
               


               

  



       
     

               

            
            
          
           









130



 
 

 

  


 




 








 
           
 
          
      

        
 

          
           
           

          

           




 

 





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 
 
 
 


 


  




 

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 

















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 
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


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 


 
          

                       

                

 
                
            
             

          
                 


         
                       

             

                
              
            

         
                 











 


  











                  

         

            
           

        
               


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 


 






                  

         
           
        
          
        
          
          
          

         
             









 

 












 











            


          
         
          

           

134







            


          
           
         
   
         
        

            






          


          
          
          

          
          
    
     

          
         
         
   

          






           

         
          
          
          
          
          
         
           
           
           

         
  
        


135


















                   


  

               
           

                  

            
    

            
        
         


            

             


                   










   
                    

                 
             
           













136



 





 


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
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



 





 





 










 














 






141



 










 


 





                    
                    

             
            
            
                

       
                   


               

                    
     
            
            
            
              

            
                    


 




                    
                    


 
 
  
               
               
  
                  
                  

 
  
           


                  

142



                    
                    


   
  
                
            
             
 
              
        

                 
                    


 

 
               
                
                  


 
  
          

                  

             

 
  
                
            
              

              
 





                    
                    


               

        

        
              
           
        
 
           
 
              
              


                  

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                
                    


            

          

        
             
              
 
           

         


                 






   
       

            
   

 
  
   
                 
    
     
                  
                 
             


             


  
   
              
  
              
             
              
        


               

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


                    
                    




 
   
                 
                
   
           
           
                    

 
                
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



 

  


                    
                     


              
 

            
      

             

                
                     

             

           

        
            
 

  




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 






            
 
          
         
          
          
          




 

 







  



                   
 
            

             
               

       
               


 


 







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Products and Services

Leasing

Preserving capital with these leasing 
options can drive one’s business towards 
growth. Whether logistics, distribution, 
medical, pharmaceutical, construction 
or other industries that require the use 
of specific equipment, leasing is a viable 
financing option. It allows the procurement 
of much-needed equipment without the 
depletion of available cash or existing credit 
lines, thereby facilitating better management 
of cash flow and other financial resources. 
Leasing offers the following benefits:

▪▪ Higher amount financed

▪▪ Affordable monthly payments

▪▪ Tax-timing benefits

▪▪ No chattel mortgage fees

Finance Lease
Ideal for medium-term financing. With 
just a minimal capital outlay, essential and 
necessary heavy capital equipment can now 
be acquired and used upon demand.

Operating Lease
An operating lease allows the lessee to 
utilize its value-added taxes and at the 
same time save on documentary stamps 
taxes and chattel mortgage fees on 
leased assets.

Amortized Commercial 
Loan (ACL)

Through the mortgage of collateral, whether 
in the form of real estate or equipment, ACL 
can fulfill capital acquisition requirements 
through flexible payment options. With 
a low downpayment, a higher amount is 
financed and the client retains ownership of 
the asset.

Installment Paper 
Purchase (IPP)

Generate ready cash for additional working 
capital or for various business requirements 
through IPP. Tied-up capital is easily 
liquidated through the sale of your existing 
installment receivables, thus making 
available cash that can be used for your 
other business needs. And with interest 
expense being an allowable deduction from 
your taxable income, there is an additional 
benefit of tax savings.

Factoring of Receivables

A good alternative for short-term financing, 
factoring of receivables enables a business 
to work at full capacity with the immediate 
funds generated from it. Through the selling 
of local trade receivables with no required 
collateral, BDO Leasing advances up to 
80% of the value of the invoices, thereby 
supplying immediate working capital. BDO 
Leasing’s experienced team also handles 
the collection.

Floor Stock Financing

Ideal for transport vehicle and equipment 
dealers, Floor Stock Financing is a revolving 
short-term credit facility that finances the 
purchase from manufacturers of inventory 
assets such as motor vehicles, medical 
equipment, trucks and heavy equipment. 
With Floor Stock Financing, inventory is 
guaranteed to be in place when sales 
opportunities arise, without the need for 
self-financing the purchase.
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CHAIRPERSON
Teresita T. Sy

VICE CHAIRMAN & 
PRESIDENT
Roberto E. Lapid

FIRST VICE PRESIDENTS
Rosario C. Crisostomo 
Ma. Theresa M. Soriano 
Agerico Melecio S. Verzola 
Cosme S. Trinidad Jr. 
Angelita C. Tad-y

Chief Risk & Compliance  
Officer

VICE PRESIDENTS
Lucila R. Celestino 
Robic S. Chavez 
Frieda Concepcion T. Jimenez 
Rosalisa B. Kapuno 
Maria Lourdes S. Maraingan 
Jennifer F. So 
Dean Arvin D. Tabanao

ASSISTANT VICE PRESIDENTS
Elmer J. Cruz 
Joeven Y. Handig 
Juanito C. Lucas 
Cecilia L. Naranjo 
Rethel Anne L. Uy 
Jan Jerico D. Obra

Marketing Team

METRO MANILA
Carlos M. Andaya 
Arlo C. Atentar 
Evangeline M. Belarmino 
Vanessa Joyce C. Benavidez  
Randy P. Borbe  
Jimelee P. Buatis  
Elaine A. Buño 
Mary Grace F. Canlas 
Wilfredo R. Capuz  
Maria Hazel B. Cayog 
Christine R. Chua  

Management Directory

Joan Marie P. Co 
Melanie Ann C. Cuevas 
Dawn M. Cruz 
Irene Jane L. Cruz 
Felicidad Y. Fernando 
Romell A. Gamboa  
Erwin D. Iloso  
Joyce R. Lacsinto  
Camille Amiel F. Maño 
Mary Mar F. Mulano 
Yukiko B. Nagakura 
Evelyn I. Pangan  
Maria Arvida F. Pinga 
Clarisa B. Silverio 
Gerard L. Songco 
Julienel E. Teodoro 
Russell Vernon S. Yu

PROVINCIAL
Jose Edmund T. Abapo  
Allan S. Agustin  
Mylene T. Almario 
Ruby Rosalyn N. Balucan  
Glyn C. Binayas 
Kimberly G. Callao 
Follen Mae L. Cantos 
Giovanni P. Capawa 
Marvin Joseph L. Crisostomo 
Jayson R. Coquia  
Pepito C. Dumaluan  
Beniver P. Garcia  
Celso A. Garcia  
Daphne Y. Gomez  
Richard C. Grande  
Jennifer T. Gulane 
Jovenal N. Jose  
Ma. Cheryl D. Magdamo  
Marlon F. Magrata 
Ian Dave J. Millamena 
Arturo H. Najorra  
Ramon C. Navarro 
Rommel I. Paguio  
Virgilio M. Serafica 
Mark Rommel A. Sunga 
Catherine D. Tiamsim 
Reginald S. Yamit

Business 
Support Units

Eva Marie L. Alava 
Analyn M. Alcantara 
Susana B. Alvarez 
Arvin B. Arevalo 
Myla R. Ariola 
Melanie R. Bautista 
Joann D. Casin 
Ann Marie S. Castillo 
Haydee S. Cubacub 
Jerome C. De Vera 
Manolo O. Diaz 
Stephanie Joy A. Español 
Alberto D. Estrella, Jr 
Zenaida A. Francisco 
Concepcion E. Foronda 
Fierryleen C. Gerola 
Maureen C. Giangan 
Desiree M. Guerrero 
Ariane B. Ibardolaza 
Vivian D. Miranda 
Mark Rhyan J. Montenegro 
Merpha K. Monzales 
Sheila C. Nepomuceno 
Edna B. Odulio 
Reny E. Orpia 
Maria Leonora C. Palaganas 
Edwin D. Sacsi 
Irish Lou M. Santiago 
Lydia A. Sumbilla
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MANDALUYONG 
(HEAD OFFICE)
39/F BDO Corporate Center Ortigas 
12 ADB Avenue, Ortigas Center 
Mandaluyong City 1550 
(02) 688-1288 
Fax Nos. 635-3898, 635-5811 
633-7721,635 6453

PAMPANGA BRANCH
4/F BDO Angeles-Balibago Branch Building 
Ramon Tang Avenue 
Diamond Subdivision, 
Balibago, Angeles City 
(02) 702-6000 loc 52168/52159/52161 
(045) 887-0775 
Telefax No.(045) 405-0125

CEBU BRANCH
Mezzanine Floor, 
BDO Cebu Gorordo Branch Bldg., 
Gorordo Avenue, Lahug, Cebu City 
(02) 702-6000 loc 52046/52164/52717 
(032) 232-6397 
Telefax No. (032) 412-2262

DAVAO BRANCH
2/F BDO-Davao Claveria 
No.30, C.M. Recto Avenue Poblacion, 
Davao City 
(02) 702-6000 loc.52165/52725/45304 
(082) 222-3500 
Fax No. (082) 226-2851

ILOILO BRANCH
Mezzanine Floor, 
BDO Iloilo Valeria Building, 
Valeria Street, Iloilo City 
(02) 702-6000 loc.52708 
Telefax (033) 337-8107

CAGAYAN DE ORO BRANCH
5/F BDO Cagayan De Oro 
Limketkai Building 
L-6, B-2, Limketkai Avenue & Road 7 
Limketkai Commercial Complex 
Brgy. 31, Poblacion, 
Cagayan de Oro City, Misamis Oriental 
(02) 702-6000 loc.39803/52005 
Telefax (088) 231-4478

Branch Directory
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